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PROJECT DIMENSIONS™

March 30, 2015

Mr., Andrew Brunhart
General Manager

South Coast Water District
31592 West Street

Laguna Beach, CA 92651

Re: Outdoor RV and Dry Boat Storage Facility Market Survey

Dear Mr. Brunhart:

Project Dimensions, Inc. (PDI) is pleased to provide South Coast Water District (SCWD) with this
Market Survey of Outdoor RV and Dry Boat Storage Facilitics within a 30-mile drive from Dana Point
Harbor.

42 facilities were identified via Internet searches using Google and The Yellow Pages (YP.com) in
addition to the collective knowledge and experience of Project Dimensions, Inc. 41 of the facilitics were
located within an approximate 30-mile drive from Dana Point Harbor. We also included one additional
facility, beyond those 41, which was located approximately 35 miles from Dana Point Harbor, This
facility, Sunset Aquatic Marina Dry Boat Storage, was included due to it’s similarities to the existing Dry
Boat Storage Facility in Dana Point Harbor located directly adjacent to the Harbor’s Launch Ramp. The
42 facilities were located in the following 15 cities:

- Costa Mesa

- Dana Point

- Fountain Valley

- Huntington Beach
- Irvine

- Laguna Hills

- Lake Forest

- Mission Viejo

- Newport Beach

- Oceanside

- Orange

- Rancho Santa Margarita
- San Clemente

- Santa Ana

- Tustin

These 42 facilitics varied greatly in the number of spaces within each facility with the smallest number
being 9 and the largest being 2,000. We found that the vast majority of these facilities (+/- 80%) had very
high occupancy rates, between 90% and 100% occupancy. The lowest occupancy rate was 68% and the
highest was 100%. The total number of spaces within these 42 facilities was 7,890 spaces.
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The following information was gathered for each facility:

1. Name, address, telephone number and website address.
2. Approximate Driving distance from Dana Point Harbor
3. Approximate number of outdoor Boat and RV storage spaces.
4. Approximate percent of occupancy of the facility.
5. Approximate size or range of space sizes.
6. Storage rates / pricing.
7. Approximate percent of occupancy of the facility.
8. Features,

9. Other notes / information.

10. Prospect of the facilities continued operation.

Each facility was contacted by telephone. Not all facilities provided all the information requested, but the
majority did. The information for each facility is documented on the attached spreadsheet. Each facility is
numbered in the left hand column of the spreadsheet (1 through 42). These numbers correspond with the
numbers (1 through 42) in the aerial photograph section of the Survey. An aerial photograph of each
facility is included with a brief description of the facility. If the facility had an operating website (or a 3™
party website) a screen shot of the website is provided on the page(s) following each aerial photograph.

Regarding the prospect of continued operation, we did discover the following information.

Flying Bull RV Storage: This facility is located within the Orange County Great Park property,
on the old El Toro Marine Base runways, and is considered a temporary use on this property.
However, according to the City of Irvine letter, this facility could be operating there for many
years to come. This is significant in that the 2,000 spaces at this facility represent more than 25%
of the total number of existing spaces (7,890) located within the Market Survey area.

Irvine RV: This property is owned by Southern California Edison (SCE) and leased to Irvine RV,
We were told by another nearby facility that SCE will soon be taking back approximately 50% of
the property currently used by Irvine RV. This information was also confirmed by the staff at
Irvine RV when questioned. Specific information regarding when this might occur was not
available. This is significant in that this facility is the 2" largest facility in the Market Survey area
with 800 spaces.

Extra Storage Space - Oak Canyon: This outdoor facility will be closing for a year to build a
structure for indoor storage. The exact closure date was not available from staff, but we were
informed that existing tenants have been notified to find another storage location and they are not
taking any new customers. When reopened, it will offer indoor Boat and RV Storage. This is
significant in that this facility is the 4™ largest facility in the Market Survey arca with 488 spaces.

Dana Point Marine & Storage: This facility is currently marketed for sale by Pickering Properties
as a “Boat sales, service and storage facility on 3 acres, located just a half mile from Dana Point
Harbor, 8 miles from Newport Beach. Presently, approximately 150 power boats are in storage”.

Should you have any questions regarding the Market Survey information provided, please do not hesitate to contact
me at (949) 476-2246, or via email at jconk(@projectdimensions.com

Sincerely,

Jon Conk
Vice President
PROJECT DIMENSIONS, INC.
4 Park Plaza ™ Suite 700 B Trvine ®  California ® 92614 & 949.476.2246
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